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Abstract
Universjty governance has become a critical determinant of institutional effectiveness in higher

education, parti ; 7 acterized by-i ceonndabilifiy-.comp itjon-qnd
pinternaton Al onrn RIS INEes
[ autonomy, and stakeholder participation, all of which contribute to institutional

> governance and
culty satisfaction.
=/ v i

significantly influence institutional outcomes through their impact on

aculty satisfaction. \Empiricdl eyidegnce\ syggests that governance mechanisms as
accountabjlity,| autonomy, ans ren lay a vital role in enhancing educati ice
quality .and institutional succesS_ Furthérmore, fac ng.xat\isfactiqn_}_z_qs en ident key
predictor of organizational commitment land performan influenced |by/ leadership, work

2 s/ empl, and data

ere/collected Sfrom 340 faculty membery acrossf public angd privafe universjties. Structural
quation Mode/bihg using Smdrt PLS was dpplied o testjthe proposed hypotheses. The findings
eve {that un?\e\ersily governahce significant positive imipact on|instititional performance.
ditionally, faculty satisfaction partially mediatesythis relationship, vern
. pm\c{ices\improvj performance by ewhancing faculty morale, engagement, and commitment. The
\\ Study"'c\onc}udes; hat effective governance’is essential for improving institutional performance,
\l\)ut its ih@act jsy strengthened when faculty satisfaction is considered. Universities should adopt
ﬁazj\ticipatlory governance models and create supportive work environments to maximize
perfa(mance OMW
“s‘W
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epvironment, and ggvernance structures. A lqu ntitzi»&zesea h|design

Introduction

In recent decades, higher education institutions have undergone significant transformation due to
globalization, technological advancements, and increasing demands for accountability and
performance. Universities are no longer viewed solely as centers of knowledge creation but also
as organizations that must demonstrate efficiency, effectiveness, and competitiveness. In this
context, university governance has emerged as a critical factor influencing institutional
performance. University governance refers to the structures, processes, and mechanisms through
which universities are directed and controlled. It encompasses decision making processes,
leadership practices, accountability systems, and stakeholder participation. Effective governance
ensures that institutions operate efficiently, allocate resources appropriately, and achieve their
strategic objectives.
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Institutional performance in higher education is a multidimensional concept that includes
teaching quality, research productivity, student satisfaction, and organizational efficiency.
Research indicates that governance plays a significant role in shaping these outcomes. For
example, governance systems that emphasize autonomy, accountability, and transparency have
been found to improve education service quality and institutional performance.

However, the relationship between governance and performance is complex and influenced by
various mediating factors. One such factor is faculty satisfaction. Faculty members are central to
the functioning of universities, as they are responsible for teaching, research, and academic
leadership. Their satisfaction with their work environment, governance structures, and
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. Institutions with transp pattie og nd to have higher

tisfaction. Con o Tigl r G .Is‘?stems may lead to

outcomes, Research indicates\ that/satisfied faculty members are more likely to be|engaged,
ns.| This|suggests that facult isfacti actjas a
through whi ance influenced(performance.| Déspite the growing
university governance, limited fesdarch xamined the idting of faculty
atisfaction in this/relationship| Most studies hdve fgcused'on direct reldtionships, foverlooking the
importance of pg}lfchological a dorgkan zatignal factars.

culty atisfac@s een\link professional commitment and in

\ is smdy aims Yo address thi gapbylexa mmg__ relatl ship between unf%.&it_yr _ge@vernance

\ and' mstlﬁf\lonal jerformance with rticular focus on the medlatlng role of faculty satisfaction.

\_ By doing so the’ study contributes!to the uinderstanding of how governance practices influence
\qnstltutlopal d\qtcornes and provides Ts’f’hts for policymakers and university administrators.

Lite\f\atute Rev_iw

University—govemance—tias been widely studied as a CM\MNWtutional
effectiveness. It encompasses various dimensions, including autonomy, accountability,
transparency, and participation. Research indicates that effective governance enhances decision
making, resource allocation, and organizational performance. Studies have shown that
governance structures significantly influence institutional performance. For example, governance
systems that promote stakeholder participation and decentralization can improve organizational
efficiency and responsiveness. However, the impact of governance may vary depending on the
level of faculty involvement and decision-making processes.

Faculty satisfaction is another important factor influencing institutional performance. It refers to
the extent to which faculty members are satisfied with their work environment, job conditions,
and organizational practices. Research indicates that faculty satisfaction is strongly associated
with professional commitment and performance outcomes. Leadership and organizational culture
play a crucial role in shaping faculty satisfaction. Studies have shown that supportive leadership
and positive organizational culture enhance faculty morale and performance. Conversely, poor
governance and leadership practices can lead to dissatisfaction and reduced productivity.
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The relationship between governance and faculty satisfaction has also been explored in the
literature. Research indicates that participatory governance and transparent decision-making
processes enhance faculty satisfaction by providing a sense of autonomy and involvement.
Faculty participation in governance has been shown to influence institutional performance,
although the effects may vary depending on the context.

Institutional theory provides a useful framework for understanding these relationships. It
emphasizes the role of formal structures and institutional arrangements in shaping organizational
behavior and outcomes. According to this theory, governance structures influence the behavior of
individyals within organizations, thereby affecting performance. Recent studies have also
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Institutions that adapt their governance practices to changlng environments are more likely to
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Methodology T

A quantitative cross sectional research design was adopted to examine the proposed relationships.
Data were collected from 340 faculty members across public and private universities using
structured questionnaires based on a five-point Likert scale. The sampling technique used was
purposive sampling to ensure that respondents had relevant experience with university
governance systems.

Smart PLS 4 was employed for data analysis due to its suitability for complex models involving
mediation. The measurement model was assessed using Cronbach alpha, composite reliability,
and Average Variance Extracted to ensure reliability and validity. The structural model was
evaluated using path coefficients, t statistics, and p values.
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Analysis and Measurement
Table 1 Measurement Model

Construct Cronbach Alpha Composite Reliability AVE
Governance 0.91 0.94 0.72
Faculty Satisfaction 0.92 0.94 0.73
Institutional Performance 0.93 0.95 0.75

Interpretation of Table 1: Measurement
The measurement model results confirm that all constructs included in this study namely

governance faculty satisfaction, and institutional perfon‘;liznce\demonstrate strong
O SN 55!

m i
y, university governance reported a
1Eg qﬁ)'hlance 0.93. These
easurement items for

Comp051t reliability {was alsp eva u ed a d[all values exceeded 0.90, further confifming the
cts. C 111ty is| considered a more robust 1nd10at0r in Partial

g|bec ccou fere indic¢ator

L1U11

ir et al.,/2021). The high com site rehability values observed iff this study su gest

fhdicators eénsistently reprasent thelr respective tatent variables
onyergent Vgeli/dity was assgssed e |Avera variance Exfracted, ands all ,Constructs
ceeded the threshold value pf 0.50.| Uniyergity governanc re orte an AVE of 0.72, fa( ulty
\ sat(sfac on 0.73) and institutional performance-0.75.. These res indicate that_moré.than 50
\ percent ofsthe variance in the indi¢ators is/explained by their respective constructs, confirming

\ that th'e\_measurement items are strongly associated with the underlying variables.

\ '\ \ /
The establishment of convergent Va11d1t
represent’the theore

is_essential as it ensures that the constructs accurately

model pr0V1de a solid foundatlon for the structural model analysis, ensuring that the rag‘fﬁ)nshlps
observed between constructs are meaningful and not influenced by measurement inconsistencies.

Overall, the results demonstrate that the measurement model satisfies all necessary criteria for
reliability and validity, thereby supporting the robustness of the research instrument and enabling

further analysis of the structural relationships.

Table 2 Structural Model

Path Beta t value p value
Governance — Performance 0.57 8.00 0.000
Governance — Faculty Satisfaction 0.61 8.80 0.000
Faculty Satisfaction — Performance 0.32 4.60 0.000
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Interpretation of Table 2: Structural Model

The structural model results provide strong empirical evidence regarding the relationships
between university governance, faculty satisfaction, and institutional performance. The findings
reveal that university governance has a significant positive effect on institutional performance,
with a path coefficient of p = 0.57 and a p value less than 0.001. This indicates that effective
governance practices contribute directly to improved institutional outcomes, including teaching
quality, research productivity, and organizational efficiency.

The results also show a significant positive relationship between university governance and

faculty , atisfaction (B = 0.61, p < 0. 001) This ﬁndlng suggests that govemance structures

chara e 'zed abitily, (dnd\partie ﬂmh % %
ers’ 1 ] r:m Tﬁl

dem on ma ng processes and percelve governance practices as fair and transparent, they are

more ljkely to éxperience hlghe h mt IEIE t J%[ﬁ

eir institutionsy which gltimately€nhances overall performance. The re ship
between faculty satisfaction and pepformance can be explained by organizational behavior theory,

ee.affitudes in influencing perucjti’}ity and o

S highlif{h(t the dual|role |of |govelmance in-improving instituti perf ce. First,
ovefnance directly influencés performance |by shaping institutiondl policies{ and ‘practices.
ec nd, governdnce indirectly affects|performance\by ephanging faculty satisfaction,/which in

proves ‘l"v;culty engagenient and productivity.

A.
jous|studies that empha51ze the importance of governance

TheSe ﬁrhikngs a

% consistent with | “govern
\ and employe\e satisfaction in organ zatlon/af performance (Bandura, 1997; Hair et al., 2021). The

\results also sypport the notion that uriiversities should adopt participatory governance models to
enhance faculty satisfaction and institutional effectiveness.

Table 3 Mediation e T

Path \ LT T Beta__—tyalue

Governance — Faculty Satisfaction — Performance 0.19 4.

Interpretation of Table 3: Mediation Analysis

The mediation analysis provides important insights into the mechanism through which university
governance influences institutional performance. The results indicate that faculty satisfaction
significantly mediates the relationship between governance and performance, with an indirect
effect of f =0.19 and a t value of 4.10.

This finding suggests that governance practices improve institutional performance not only
directly but also indirectly by enhancing faculty satisfaction. Faculty satisfaction serves as a
critical psychological mechanism that translates governance practices into improved performance
outcomes. When governance systems are transparent, participatory, and supportive, faculty
members are more likely to feel valued and motivated, which enhances their performance.
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The presence of partial mediation indicates that while governance has a direct impact on
performance, a significant portion of its effect is transmitted through faculty satisfaction. This
highlights the importance of considering both structural and human factors in understanding
institutional performance.

The results are consistent with institutional theory, which emphasizes the role of organizational
structures in shaping individual behavior and outcomes. Effective governance creates an
environment that fosters satisfaction and engagement, leading to improved performance.

Additionally, the findings align w1th social exchange theory, which suggests that employees

el el Pt A IO A E TAR TS TS SS

commitment*and performance.

iation analy51 mme ‘ﬁ%Léﬂsfactlon as a key

pirical /uppo.Qfor the role
he pos1t1ve relagionhip
p rforrg ce indicates that effective governance pr s such as tran
nd participation are essential for achieving| organizational sucdess. These findings are ¢onsistent
1t preV10us r,eéearch which highlights the importance of governance in improving institutional
nes (Haﬁ\et al., 2021).

N\

A

A \qu cbqtrlbu&}m of this study ts~the i entlﬁcatlon of faculty satisfaction as a significant
medlatmg varia The results demonstrate that governance influences performance not only
“directly but hlso indirectly throughfaculty satisfaction. This underscores the importance of
cons1der1ug psychological and organizational factors in understandmg institutional performance.
From a theoretical ¢ Tfindin rt _insti and organizational
behavio; iona theory emphasizes the role of governa in shaping
organizational outcomes, while organizational behavior theory highlights the importance of
employee attitudes in influencing performance. The results suggest that effective governance
creates a supportive environment that enhances faculty satisfaction and performance.

The study also has important practical implications for university administrators and
policymakers. It highlights the need for participatory governance models that involve faculty
members in decision making processes. Such models can enhance faculty satisfaction and
contribute to improved institutional performance.

Furthermore, the findings suggest that universities should focus on creating supportive work
environments that promote faculty well-being and engagement. This may include providing
opportunities for professional development, recognizing faculty contributions, and ensuring fair
and transparent governance practices.
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Conclusion with recommendations

This study concludes that university governance plays a critical role in determining institutional
performance, with faculty satisfaction serving as an important mediating mechanism. The
findings indicate that governance practices that promote transparency, accountability, and
participation significantly enhance institutional outcomes.

The mediating role of faculty satisfaction highlights the importance of considering human factors
in governance. Faculty members are central to the functioning of universities, and their
satisfaction directly influences their performance and contribution to institutional success.

/i

Practjca Rec ) dati B IN | A ,ﬂ{ S ¥ v ey
pwisierviationalllonrmalfofiBISipess
decision making processes

o\ Institutiens should enh m#m%g [‘che practices.
\ niversities should in ﬁi faction, including

essionalydevelopment and recognition programs.

. ppartive work enV@en‘@uld be created to enhance faculty engagement and

produdtivity.
Futu esearch Diyections
Future studies should explore pdditional medidting Varlable uch as organ izational commitment

d tivation. Longitudinal stydiés are recomfnen examime~ chang€s Oyer time.
omiparative stgdies across different tegions and institut onal pes may also provide| valuable

insights. /
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